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[This document contains the author's accepted manuscript. For the publisher's version, see the link in the header of this document.] 2 energize organizations and people. Servant leaders are devoted to serving the needs of organizational members by listening and building a sense of community.
Leadership theories, characteristics, and abilities have the potential to benefit many aspects of society, including education. Deal and Peterson (1999; 2000; , Bolman and Deal (2002; , and others have borrowed from the publications and presentations about effective leadership and applied insights into school leadership. A perusal of the literature dedicated to school leadership in the United
Applications to School Leadership
States since 1900 revealed a steady increase in the number of published volumes, from fewer than 20 in the first half century to hundreds each decade between 1950 and 1990. Since 1990, more than 1,000 volumes have been published per decade, including advice from as many inside as outside of the field of educational leadership. Cubberley (1923) provided an early seminal work about the leadership of principals in elementary schools, with a focus on organizational or managerial aspects. Throughout his career, he wrote extensively about the history of education and administration of schools.
Many school leadership publications have emphasized instructional leadership, which, broadly defined, may include activities spanning from formal supervision of classroom instruction, through provision of professional development for teachers, to a more collaborative focus on helping teachers improve practice (Blasé and Blasé 1999) . Another theme for books on school leadership, especially in the 1990s, has been educational reform and dealing with change (e.g., Schlechty 1990; Goldring and Rallis 1993; Tyack and Cuban 1995; Sizer 1996; Alvy and Robbins 1998) .
Recent focus has been on principals leading a teaching-learning process centered on student learning (i.e., McEwan 2003; Blasé and Blasé 2004; Lindstrom and Speck 2004; Shaver 2004; Bolman and Deal 2007; Deal and Peterson 2007) . This emphasis on student learning seems especially timely given the growing concerns about accountability and improvement of test scores. 
Emphasis on Student Learning
With mutual trust and respect as the foundation of their relationships, principals today collaborate with teachers in emphasizing student learning. In practice, then, the leadership of principals is intertwined with the development of teachers. Thus, the three keys to success suggested for principals are equally beneficial to teachers, who partner with principals in this 
The Importance of Values in a School's Culture
Principals directly shape and mold a school's culture. This culture includes unique beliefs, traditions, and norms within each school that impact attitudes, motivation, and performance. According to Richards (2004) , new teachers most admire principals who establish a culture based on fairness, honesty, and trustworthiness. Teachers want principals who ensure that integrity serves as the guiding principle upon which decisions and actions are based.
Stephen Covey (2004) , reporting on a survey of thousands of individuals, identified integrity as the number one essential quality for a leader. Principals with integrity create alignment with shared values and make decisions based on those values. Principals, by how they live their lives and make decisions, build commitment-individually and collectively with teachers, parents, and the public-based on mutual trust and respect. Teachers find their work more enjoyable when they are working with principals who emphasize values-based leadership.
Principals who lead their schools successfully also ensure the teaching of values, which, according to Mondale and Patton (2001) Principals have a responsibility to fulfill the public trust by ensuring that students will learn and act in respectful and responsible ways. Communities expect principals to display self-discipline and have the courage to do what is right regardless of the difficulty or challenge. Acting on values such as integrity, principals and teachers can help students learn and develop values.
Building Relationships
Teachers are the most important asset of a school. Every school reform effort in recent years has emphasized the centrality of caring, qualified teachers in helping students achieve their potential as learners. Teachers attest that the most important person in facilitating their achievement of this goal is the principal. When principals serve as collaborative instructional leaders, teachers report that they feel supported, validated, and recognized for how effectively they teach and their students learn.
Leaders are able to unleash the potential of people by aligning values, systems, structure, and strategy. Because leaders place a high premium on people, acquiring and retaining good people is a leader's most important task. To maximize the potential of a school, principals as leaders develop the abilities of each teacher. This developmental process includes enabling each teacher to capitalize on his or her unique talents and passions.
Principals as leaders do not micromanage. Rather, they delegate responsibilities to teachers, provide concomitant authority needed to execute tasks, and hold teachers accountable for results. When this scenario exists, teachers feel empowered to fulfill their educational responsibilities in ways that work optimally for them and their students. The triumvirate of Principals as leaders nurture relationships with teachers based on mutual trust, honesty, loyalty, and respect. As principals work with teachers to set clear goals and establish priorities, they concurrently build consensus around shared goals. In working individually and collaboratively to achieve values-based goals, principals are dedicated to expanding the abilities of each teacher.
The Synergy of Teamwork
Principals facilitate teamwork by working cooperatively and collaboratively with teachers as equals in the educational process. Inherent in this teaming process are consistent affirmations or validations of each team member's contributions and potentially positive impact.
Principals who are caring, loyal, sensitive, respectful, and responsible facilitate productive relationships among team members. They nurture this teamwork in three essential ways. First, principals work collaboratively with teachers to design realistic and attainable learning outcomes for students along with developmentally appropriate curricula to achieve those outcomes.
Second, principals provide timely, relevant, and ongoing professional development to affirm, extend, and reward teachers' instructional abilities and strategies. Third, principals and teachers accept joint responsibility and accountability for the quality of teaching and student learning.
Closing Thoughts
The importance of values, people, and teamwork to success for principals, teachers, and schools is affirmed in the work of Marzano, Waters, and McNulty (2005) . These researchers examined the effect of leadership on student achievement and identified 21 leader Three keys to success for principals (and their teachers). Kappa Delta Pi Record, 45 (1), 22-25. Publisher's official version: http://dx.doi.org/10.1080 /00228958.2008 . Open Access version: http://kuscholarworks.ku.edu/dspace/.
[This document contains the author's accepted manuscript. For the publisher's version, see the link in the header of this document.] 6 responsibilities or competencies impacting student learning. Each of these 21 can be associated directly with values, people, or teamwork. A few examples specific to the three essentials to success for principals illustrate a strong connection with these leader competencies (see "Characteristics of a Successful Principal"). *** sidebar-place toward the end of the article, but not the very end. • Contributes to the design and implementation of curriculum, instruction, and assessment practices Three keys to success for principals (and their teachers). Kappa Delta Pi Record, 45 (1), 22-25. Publisher's official version: http://dx.doi.org/10.1080/00228958.2008.10516527 . Open Access version: http://kuscholarworks.ku.edu/dspace/.
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• Develops shared beliefs and a sense of community and cooperation Based on Marzano et al. 2005, 42-43 ***end of sidebar Values, people, and teamwork are three keys to the success of principals, as they model integrity and other values; focus on nurturing, supporting, and developing teachers; and team collaboratively with teachers. Successful principals establish a school's culture based on integrity and values, enhance the competences of each teacher, and create alignment with a shared focus on student learning through teamwork.
